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Diamond Estates Wines & Spirits Inc. 

Whistleblower (Protected Disclosure) Policy 
 

1. Purpose & Scope 
Diamond Estates Wines & Spirits Inc. (“Diamond Estates”) is committed to the highest 
ethical standards and corporate integrity. This policy is designed to encourage the 
reporting of actual or suspected wrongdoing in the workplace and to ensure that 
whistleblowers are protected from retaliation under Canadian law. 

 
This policy applies to all directors, officers, employees, contracted staff, volunteers, 
agents and third parties of Diamond Estates and any of its subsidiaries (such as Diamond 
Estates Wines & Spirits Ltd.) or divisions (such as Trajectory Beverage Partners). 

 
2.  Definitions 

• Wrongdoing includes fraud; accounting/audit irregularities; financial 
misreporting; bribery or corruption; violation of laws; gross mismanagement; 
danger to public health, safety or environment; material breach of company 
policies or securities laws. 

 
• Disclosure / Complaint: reporting a wrongdoing in good faith, with a reasonable 

basis for believing it to be true. 
 

• Good faith: honesty of intent; does not require proof, just reasonable belief, and 
not malicious or frivolous. 

 
• Reprisal/Retaliation: any adverse action taken to punish or discriminate against a 

person for making a protected disclosure. May include dismissal, demotion, 
harassment, or another disadvantage. 

 
3. Legal Framework 

• Criminal Code (RSC 1985 s. 425.1): makes it an offence to threaten or penalize an 
employee to prevent reporting a law contravention. 

 
• Competition Act protections: whistleblowers providing evidence of bid-rigging, 

price-fixing or cartel activity are protected from reprisals. 
 

• OSC Whistleblower Program: public companies in Ontario must observe 
confidentiality protections; Diamond Estates, while TSX-listed, should align with 
best practices. 
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4. Reporting Channels 
a) Internal Reporting 
Employees should report concerns to Chief People Officer (CPO) Elissa Gould 
(egould@diamondwines.com) or Vice-President, Legal Andrew Green 
(agreen@diamondwines.com). 

 
b) Escalation  
If involved parties include those above, concerns may be submitted to the Chair of the 
Compliance Committee of the Board, Mr.  Claude Gilbert, email: 
claude@gilbertstrategies.com and phone: (514) 862-3040. 
 

5. Reporting Procedures 
• Reports can be made orally or in writing and may be anonymous. 
• Provide as much detail as possible: nature of allegation, who, when, where, 

supporting evidence. 
• The company must acknowledge receipt within 5 business days, where identity is 

provided. 
 

6. Investigation Process 
• The CPO & Legal Counsel or Chair of the Compliance Committee (or external 

investigator, if required) will conduct an impartial, confidential investigation. 
• Expected resolution timeline: acknowledge within 5 days; preliminary assessment 

within 15 days; full investigation within 30–60 days depending on complexity. 
• Investigators must preserve confidentiality and protect both complainants and 

subjects of allegations. 
 

7. Protection from Retaliation 
• Protection applies to anyone making a disclosure in good faith. 
• No one may retaliate, threaten, or discriminate retaliate against a whistleblower. 
• If retaliation occurs, complaints may be made through internal procedures. 
• If internal remedies fail, complainants may seek recourse under Criminal Code 

protections or with the Competition Bureau or OSC as applicable. 
 

8. False or Malicious Reports 
Making allegations known to be malicious or false is prohibited and may lead to 
disciplinary actions. 
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9. Oversight and Accountability 
• The Compliance Committee of the Board of Diamond Estates will receive quarterly 

summaries — anonymized details of open disclosures and outcomes, without 
breaching confidentiality. 

• The CPO, Legal Counsel and Chair of the Compliance Committee will review the 
policy annually and recommend updates. 

 
10. Training & Communication 

• Regular training sessions for employees, managers, and directors on recognizing 
wrongdoing and reporting channels. 

• Annual reaffirmation of the policy across the organization to ensure awareness 
and trust. 

 
11. Records & Confidentiality 

• All records of reports and investigations will be retained securely by HR and Legal. 
• Access is limited to personnel with a legitimate need. Disclosure of identity or 

details is permitted only with the express consent of the whistleblower or if 
lawfully required. 

 
12. External Reporting Option 

Should internal mechanisms be deemed ineffective or compromised, individuals may 
report wrongdoing to external authorities such as the Competition Bureau, OSC in 
Ontario, or law enforcement bodies. 


